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Equity Research 
Brunswick Corporation 
BC: Upgrading to Outperform w/ $14-$16 Valuation--Adj. Est. 
'11 EPS of $0.81 Trough Earnings, Peak $1.70-$3.50 in '14 
 

• Summary: Upgrading BC shares to Outperform as we believe (1) risks 
of further production cuts are largely behind ('10 production est. 
+85%), (2) new operating cost structure should allow for enhanced 
profitability at materially lower production levels, (3)  BC is well 
positioned to gain domestic/international shr (low cost producer, 
relative financial strength, 44% int'l exposure) mitigating risks of a 
likely elongated U.S. recovery, and (4) potential peak '14 EPS of 
$1.70-$3.50. Lowering '09 ests. to ($6.70) from ($4.02) on add'l 
restructuring/lower production, raising '10 to ($0.92) from ($2.09) on higher 
production, and initiating an '11 est. of $0.81. Shares have recently retreated 
from their initial cycle bottom bounce highs and we believe offer an attractive 
return to our $14-$16 valuation (from $4.00-$4.50) based on our estimated 
cyclical trough EPS of $0.81.   

• Our wide $1.70-$3.50 range of potential peak cycle EPS (see pgs 3-7) 
reflects base case and optimistic case scenarios for demand recovery 
through 2014. This wide variance is due to (1) Unprecedented recent cycle 
decline in the marine industry, (2) Severity of the U.S. economic downturn, and 
(3) Multiple consumer factors influencing the pace/degree of marine industry 
recovery. Assuming ’14 approximates peak cyclical earnings and applying a 10-
12x P/E multiple implies a peak equity valuation of ~ $17-$42. 

• Liquidity and debt maturities. BC has (1) Cash ~$625MM and undrawn 
credit facilities ~$115MM at Q309, (2) Positive free cash flow (est'd slightly 
above breakeven in '09, over $1/shr in '10 & '11), (3) No material debt maturities 
until 2013, and (4) A wholesale joint venture with GE. 

• Upcoming data points/catalysts: (1) MarineMax (HZO) BC's largest 
customer FYE'09 (Sept) results Nov 5th, (2) Collective tone from major boat 
shows in Ft. Lauderdale (now), New York (Jan), and Miami (Feb), and (3) BC 
YE'09 results late January. 

 

Valuation Range: $14.00 to $16.00 from $4.00 to $4.50 
Our $14-$16 valuation range assumes a trough P/E of 17.4-19.9x, 4.9-5.5x 
EV/EBITDA multiple, and 7.6-6.7% free cash flow yield to our '11 EPS, EBITDA and 
free cash flow per share estimates of $0.81, $3.53, and $1.07 respectively. Risks to 
our valuation include: 1) A prolonged consumer and housing market downturn 
given the high correlation to U.S. boat industry unit sales, 2) Availability of credit, 
3) Irrational actions by competitors, 4) Raw materials/component price increases, 
and 5) Adverse foreign exchange. 
 
Investment Thesis: 
Brunswick is well positioned as the leading global low cost manufacturer of 
recreational marine products with a diverse geographic sales base. Investors are yet 
to fully appreciate BC's 1) mitigated risk of further production cuts, 2) lower 
operating cost structure for enhanced profitability at materially lower production 
levels, 3) position to gain share throughout marine cycles, and 4) potential peak 
cyclical EPS of ~ $1.70-$3.50. 
 

Outperform / V 
 
 

Sector: Powersports 

Market Weight 
 
 

Rating Change 
 

 2008A 2009E 2010E 
EPS   Curr.   Prior  Curr. Prior
Q1 (Mar.) $0.12   ($1.68)   A NC   NE  

Q2 (June) (0.12)   (1.90)   A (1.5   NE  

Q3 (Sep.) (0.61)   (1.53)   A (0.7   NE  

Q4 (Dec.) (0.16)   (1.59)     (0.1   NE  

FY ($0.77)   ($6.70)     (4.0   ($0.92)  (2.0  

CY ($0.77)   ($6.70)     ($0.92)  

FY P/E NM   NM     NM 

Rev.(MM) $4,709   $2,848     $3,705  

Source: Company Data, Wells Fargo Securities, LLC estimates, and Reuters 
NA = Not Available, NC = No Change, NE = No Estimate, NM = Not Meaningful 

        
 

 

Ticker BC  

Price (10/30/2009) $9.48  

52-Week Range:  $1-14  

Shares Outstanding: (MM) 88.4  

Market Cap.: (MM) $838.0  

S&P 500: 1,036.19   

Avg. Daily Vol.: 2   

Dividend/Yield: $0.05/0.5%   

LT Debt: (MM) $916.3  

LT Debt/Total Cap.: 73.2%  

ROE: (92.0)%  

3-5 Yr. Est. Growth Rate: 12.0%  

CY 2009 Est. P/E-to-Growth: NM  

Last Reporting Date: 10/29/2009  

Before Open 

Source: Company Data, Wells Fargo Securities, LLC estimates, and Reuters  
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Company Description: 
(Lake Forest, Illinois) Brunswick Corporation is the world's largest recreational marine company and a global 
leader in indoor recreation. Key marine segment brands include Mercury and Mercruiser engines; Bayliner, 
Boston Whaler, Cabo Yachts,  Crestliner, Hatteras, Lowe, Lund, Meridian, Princecraft, Sealine, Sea Ray, 
Triton, and Trophy, boats. Brunswick's indoor recreation segment includes bowling (equipment and 
recreational centers), billiards, and fitness (under the Life Fitness, Parabody, and Hammer Strength) 
equipment. See www.brunswick.com 
 

Investment Thesis and Valuation 

 
Our outperform rating and $14.00-$16.00 valuation range for Brunswick shares reflects: 
 
• Risks of further material production cuts appear to be largely behind Brunswick and a few 

other industry manufacturers (e.g., Marine Products, Tracker). Dealer inventory levels for Brunswick and 
a few others should end calendar ’09 ~ 50% of TTM retail sales due to material production cuts and 
aggressive promotions taken over the last two years. Even if ’10 retail sales fall low double digits yr/yr, 
Brunswick will have to increase production ~ 80% to hold channel inventories near historic lows (going 
forward management’s goal is for YE channel inventories to ~ 14K-15K units). NOTE: Q309 boat 
inventories stand at 21 weeks, the lowest comparable period low since 2003. 

• New emerging cost structure should allow for improved profitability at materially lower 
production levels. Management has outlined restructurings and other initiatives that should produce 
$420MM of annual operating cost savings (vs. ’07 levels) by the end of ’09 (exclusive of pension expense 
and variable compensation). Just initiated measures in the company’s Mercury engine segment could 
produce an additional $25-$50MM of annualized operating savings once fully implemented by the end of 
’11.  Currently, these savings are being overshadowed by (1) negative overhead absorption from low 
production levels, and (2) restructuring charges. We now believe BC’s breakeven level of production 
equates to annualized industry retail sales of 145K-150K units and that the BC unit production equivalent 
to 200K units of industry sales will generate BC operating profits similar to when industry sales ~ 300K 
units. 

• BC is well positioned to gain domestic/international market share as the low cost producer 
with relative financial strength, and international exposure. This should help mitigate the 
effects of what will likely be a very elongated U.S. consumer recovery. Admittedly, recovery in 
the domestic marine industry will be very gradual and elongated considering (1) the highly discretionary 
nature of boats, (2) unknown degree that “fire sale” industry clearance discounting in ’08-’10 will pull 
forward demand, (3) likelihood of slower than normal income growth/higher taxes, and (4) need to 
delever/rebuild wealth among the industry’s target demographics. However, based on the company’s 
restructuring moves, we believe BC continues to further enhance its position as the industry low cost 
manufacturer. The company is also in a relatively strong financial condition (no material debt maturities 
until 2013, positive free cash flow, undrawn credit facilities, wholesale joint venture with GE) versus the 
industry. This should allow (1) BC to gain market share vs. weakened competitors (cost, quality, attracting 
the strongest dealers to its brands), and (2) take advantage of growing international economies (44% ’08 
sales international -- 50% Europe, 17% Canada, 15% Asia, 12% Latin America, and 6% Africa/Middle East) 
more quickly than its competitors. 

• Our ‘10/’11 EPS estimates of ($0.92)/$0.81 support our recommendation, but peak cycle 
earnings between ~ $1.70 and $3.50 by ’14 could potentially offer additional meaningful 
upside based on a range of recovery scenarios.  

 
Our $14-$16 valuation range assumes a trough P/E of 17.4-19.9x, a 4.9-5.5x EV/EBITDA 
multiple, and 7.6-6.7% free cash flow yield to our ’11 EPS, EBITDA and free cash flow per share 
estimates of $0.81, $3.53, and $1.07 respectively. Considering our base case and optimistic case 
scenarios for demand recovery through 2014, we believe BC ’14 EPS could range from $1.70-$3.50. This wide 
variance is due to (1) Unprecedented recent cycle decline in the marine industry, (2) Severity of the U.S. 
economic downturn, and (3) Multiple consumer factors influencing the pace/degree of marine industry 
recovery. Assuming ’14 approximates peak cyclical earnings and applying a 10-12x P/E multiple implies a peak 
equity valuation of ~ $17-$42. 
 
Investment Risks 
 
• A prolonged consumer and housing market downturn given the high correlation of these metrics with U.S. 

boat industry unit sales (this correlation is also likely to a degree in international markets, although 
sufficient data is not available for definitive confirmation). 
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• Availability of consumer and corporate credit. 
• Irrational actions (wholesale production/shipments, promotions) by competitors thereby negatively 

impacting Brunswick’s sales/margins. 
• Raw materials/component price increases that could negatively impact gross margins. 
• Adverse foreign exchange movements (e.g., strengthening of the U.S. dollar). 
 
Recovery Scenario Analysis 
 
Our two recovery scenarios (to arrive at peak ’14 earnings) are predicated on the following assumptions: 
 
• Management’s statement that BC annual ending channel inventories will ~ 14K-15K units. Therefore, with 

this as the annual ending point, expected retail sell-through will determine (1) production in our channel 
inventory projections, (2) boat and engine sales volumes, and (3) income results. 

• ’10 will likely see continued aggressive promotional activity from the majority of BC’s competitors looking 
to normalize channel inventories. This will result in BC discounting new inventory ~ 20% from MSRP. 
Beyond ’10, discounts from MSRP are assumed to range between 3-5%. 

• BC’s maximum ’10 unit production increase will ~ 85% yr/yr due to ramp up constraints (1) calling back 
previously laid off skilled workers, (2) the learning curve involved given the significant reformation of BC’s 
manufacturing footprint/process flow, and (3) quality control. 

• Existing BC manufacturing will accommodate unit production equivalent to over a 200K unit annualized 
industry rate. 

• Excess cash above a minimum comfort level (the definition of which depends on health of 
industry/financial markets) will likely be applied toward (1) debt repayment, and (2) pension funding. 

 
 Additionally, we would note that BC is making the following changes to its business model: 
 
• Shifting solely to a build to order process for most larger boats (i.e.,  > $150,000). 
• Attempting to lead the industry away from the standard “normal” 5-8% discounting off of MSRP toward a 

lower firm price point. 
• Utilizing technology more effectively (along with financial incentives) to facilitate visibility/ease of 

inventory transfer among dealers in various geographic regions. 
 

Brunswick Channel Inventory (units)
2008 2009E 2010E 2011E 2012E 2013E 2014E

Beg. Inventory 37,000 29,000 14,000 12,800 15,004 14,998 15,001
Production 37,000 15,000 27,750 34,049 35,820 39,411 42,504
Retail Sales (45,000) (30,000) (28,950) (31,845) (35,826) (39,408) (42,758)
Ending Inventory 29,000 14,000 12,800 15,004 14,998 15,001 14,748

  Yr/yr Production -59.5% 85.0% 22.7% 5.2% 10.0% 7.9%
  Yr/yr Retail Sales -33.3% -3.5% 10.0% 12.5% 10.0% 8.5%
BC Retail Unit Shr 22.2% 22.0% 22.0% 23.0% 24.0% 25.0%
Prod Implied Retail Mkt Size 67,507 126,136 154,769 155,738 164,211 170,018
Implied Retail Mkt Size 135,014 131,591 144,750 155,764 164,201 171,032

Source: Company reports and Wells Fargo Securities, LLC estimates
Note: BC mgt goal is for ending channel inv. to approximate 14-15K units although '10 may dip below this amount.  
 

Brunswick Channel Inventory (units) Optimistic Scenario
2008 2009E 2010E 2011E 2012E 2013E 2014E

Beg. Inventory 37,000 29,000 14,000 11,750 15,001 15,000 15,000
Production 37,000 15,000 27,750 37,751 41,399 47,610 52,121
Retail Sales (45,000) (30,000) (30,000) (34,500) (41,400) (47,610) (52,371)
Ending Inventory 29,000 14,000 11,750 15,001 15,000 15,000 14,750

  Yr/yr Production -59.5% 85.0% 36.0% 9.7% 15.0% 9.5%
  Yr/yr Retail Sales -33.3% 0.0% 15.0% 20.0% 15.0% 10.0%
BC Retail Unit Shr 22.2% 22.0% 22.0% 23.0% 24.0% 25.0%
Prod Implied Retail Mkt Size 67,507 126,136 171,596 179,994 198,377 208,484
Implied Retail Mkt Size 135,014 136,364 156,818 180,000 198,375 209,484

Source: Company reports and Wells Fargo Securities, LLC estimates
Note: BC mgt goal is for ending channel inv. to approximate 14-15K units although '10 may dip below this amount.  
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Brunswick Corporation (BC) (Dollars in millions, except per share data)
Balance Sheet
Updated: 10.30.09
Wells Fargo Securities, LLC

2002 2003 2004 2005 2006 2007 2008 2009E 2010E 2011E
Cash & Equivalents $351.4 $345.9 $499.8 $487.7 $283.4 $331.4 $317.5 $516.0 $543.5 $484.3
Accounts Receivable, Net 401.4 357.9 439.0 471.6 492.3 572.4 444.8 390.3 400.2 443.7
Inventories, Net 546.9 605.4 749.4 816.9 861.9 906.7 811.7 488.8 574.3 636.7
Other Current Assets 360.5 405.9 410.5 458.8 440.8 303.8 162.9 87.5 113.9 126.3
Total Current Assets $1,660.2 $1,715.1 $2,098.7 $2,235.0 $2,078.4 $2,114.3 $1,736.9 $1,482.6 $1,631.9 $1,691.0
Prop., Plant & Equip., Net 792.7 821.4 865.4 953.3 1,014.9 1,052.8 917.6 776.5 694.0 624.0
Invest & Other LT Assets 291.5 403.3 503.2 484.0 370.8 274.0 191.9 154.0 154.0 154.0
Goodwill & Intangibles 570.3 662.7 879.1 949.2 986.2 924.5 377.5 368.0 355.7 343.9
Total Assets $3,314.7 $3,602.5 $4,346.4 $4,621.5 $4,450.3 $4,365.6 $3,223.9 $2,781.1 $2,835.7 $2,812.8

Current Maturities LT Debt $28.9 $23.8 $10.7 $1.1 $0.7 $0.8 $3.2 $11.5 $11.5 $11.5
Accounts Payable 291.2 306.7 371.2 431.7 448.6 437.3 301.3 255.3 315.0 349.2
Other Accrued Expenses 685.5 749.8 839.6 803.8 748.9 858.1 696.7 620.1 722.5 760.0
Taxes Payable 0.0 26.3 32.3 68.6 95.0 0.0 0.0 0.0 0.0 0.0
Total Current Liabilities $1,005.6 $1,106.6 $1,253.8 $1,305.2 $1,293.2 $1,296.2 $1,001.2 $886.9 $1,049.0 $1,120.7
Long-Term Debt 589.5 583.8 731.9 729.4 734.4 727.4 728.5 904.8 839.8 689.8
Deferred Items 617.8 589.1 648.4 608.1 550.9 449.1 764.3 798.2 841.0 829.1
Total Liabilities $2,212.9 $2,279.5 $2,634.1 $2,642.7 $2,578.5 $2,472.7 $2,494.0 $2,589.9 $2,729.8 $2,639.6
Shareholders' Equity $1,101.8 $1,323.0 $1,712.3 $1,978.8 $1,871.8 $1,892.9 $729.9 $191.2 $105.9 $173.3
Tot. Liab. & Shr. Equity $3,314.7 $3,602.5 $4,346.4 $4,621.5 $4,450.3 $4,365.6 $3,223.9 $2,781.1 $2,835.7 $2,812.8

FG Inventory $272.5 $322.1 $374.2 $384.3 $410.4 $446.7 $457.7

Book Value/Share $12.15 $14.39 $17.59 $20.02 $19.77 $21.00 $8.27 $2.16 $1.20 $1.94
Tang. Book Value/Share $5.86 $7.18 $8.56 $10.42 $9.35 $10.74 $3.99 ($2.00) ($2.83) ($1.91)
Cash/Share $3.88 $3.76 $5.14 $4.93 $2.99 $3.68 $3.60 $5.84 $6.15 $5.43

Percent of Sales:
Accounts Receivable, Net 10.8% 8.8% 8.7% 8.4% 8.7% 10.1% 9.4% 13.7% 10.8% 10.8%
Inventories 14.7% 14.9% 14.8% 14.6% 15.2% 16.0% 17.2% 17.2% 15.5% 15.5%
Other Current Assets 9.7% 10.0% 8.1% 8.2% 7.8% 5.4% 3.5% 3.1% 3.1% 3.1%
Accounts Payable 7.8% 7.5% 7.3% 7.7% 7.9% 7.7% 6.4% 9.0% 8.5% 8.5%
Other Accrued Expenses 18.5% 18.5% 16.6% 14.3% 13.2% 15.1% 14.8% 21.8% 19.5% 18.5%
Taxes Payable 0.0% 0.6% 0.6% 1.2% 1.7% 0.0% 0.0% 0.0% 0.0% 0.0%

Liquidity/Solvency:
Current Ratio 1.7 x 1.5 x 1.7 x 1.7 x 1.6 x 1.6 x 1.7 x 1.7 x 1.6 x 1.5 x
Quick Ratio 0.7 x 0.6 x 0.7 x 0.7 x 0.6 x 0.7 x 0.8 x 1.0 x 0.9 x 0.8 x
Cash Collection Cycle 74.7 66.6 61.5 61.8 63.4 69.3 83.9 99.7 68.7 69.3
Interest Coverage 8.0 x 13.4 x 15.7 x 12.9 x 8.4 x 6.8 x 1.4 x -3.9 x 1.7 x 3.3 x

Leverage:
LT Debt/Total Capital 34.3% 30.2% 29.8% 26.9% 28.2% 27.8% 49.8% 81.7% 87.7% 78.9%
Total Debt/Capitalization 35.9% 31.5% 30.2% 27.0% 28.2% 27.8% 50.1% 82.7% 88.9% 80.2%

Asset Efficiency:
Avg. Days Receivables 37.0 33.6 28.4 29.2 30.6 33.8 38.9 52.8 38.4 37.0
Avg. Days Inventory 69.7 67.1 64.0 65.8 68.1 70.5 80.5 92.0 63.4 69.8
Avg. Days Payables 32.0 34.2 30.9 33.2 35.3 35.0 35.5 45.1 33.1 37.5
FG Inventory/Total Inventory 49.8% 53.2% 49.9% 47.0% 47.6% 49.3% 56.4%

Source: Company reports and Wells Fargo Securities, LLC estimates

Annual Balance Sheet
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Brunswick Corporation (BC) (Dollars in millions, except per share data)
Consolidated Cash Flow
Updated: 10.30.09
Wells Fargo Securities, LLC

2002 2003 2004 2005 2006 2007 2008 2009E 2010E 2011E
Net Income $103.5 $153.1 255.5       309.1     216.1     $111.2 ($67.6) ($592.7) ($80.9) $71.8
Depreciation & Amortization 148.4       147.4       155.3       156.3     167.3     180.1     177.2     155.0     147.5      150.0       
Working Capital 90.8         154.0       (8.7)          (53.6)      (92.8)      3.5         (100.0)    314.3     40.3        (46.6)        
Income taxes 70.3         (12.6)        44.0         (3.1)        (25.5)      6.4         163.7     105.5     -              -               
Other -               (0.0)          30.0         (20.2)      85.9       42.5       (238.6)    8.1         55.0        -               
Restructuring/Litigation/Other Charges -               (59.7)        (46.1)        33.1       -             0.4         53.2       49.5       -              -               
Operating Cash Flow $413.0 $382.2 $430.0 $421.6 $351.0 $344.1 ($12.1) $39.8 $161.9 $175.2

Capital Expenditures (112.6)      (146.0)      (165.8)      (223.8)    (205.1)    (207.7)    (102.0)    (33.5)      (65.0)       (80.0)        
Acquisitions (21.2)        (10.3)        (264.6)      (130.3)    (86.2)      (6.2)        -             -             -              -               
Net Investments (8.9)          (46.3)        (12.0)        (18.1)      6.1         4.1         65.5       7.5         -              -               
Proceeds from Sale of Assets 13.2         7.0           7.9          13.4       7.2         10.1       28.3       11.7       -              -               
Other Investing Cash Flows (0.2)          (40.1)        (24.3)        56.7       (0.4)        25.6       17.2       1.9         -              -               
Investing Cash Flows ($129.7) ($235.7) ($458.8) ($302.1) ($278.4) ($174.1) $9.0 ($12.4) ($65.0) ($80.0)

Net Short-Term Debt (9.4)          (20.2)        19.4         (0.6)        (0.2)        -             (7.4)        8.3         -              -               
Net Long-Term Debt (26.2)        (24.5)        147.3       (5.4)        (0.8)        (0.2)        1.0         167.3     (65.0)       (150.0)      
Dividends Paid (45.1)        (45.9)        (58.1)        (57.3)      (55.0)      (52.6)      (4.4)        (4.4)        (4.4)         (4.4)          
Share Repurchase -               -               -              (76.0)      (195.6)    (125.8)    -             -             -              -               
Stock Options Exercised 40.3         (13.1)        148.0       17.1       15.9       10.8       -             -             -              -               
Net Financing Cash Flow ($40.4) ($103.7) $256.6 ($122.2) ($235.7) ($167.8) ($10.8) $171.2 ($69.4) ($154.4)

Discontinued Operations $0.0 ($48.3) ($73.9) ($9.4) ($41.2) $45.8 $0.0 $0.0 $0.0 $0.0
Net Cash Flow - Cont. Ops. $242.9 $42.8 $227.8 ($2.7) ($163.1) $2.2 ($13.9) $198.5 $27.5 ($59.2)

Beginning Cash Balance $108.5 $351.4 $345.9 $499.8 $487.7 $283.4 $331.4 $317.5 $516.0 $543.5
Ending Cash Balance $351.4 $345.9 $499.8 $487.7 $283.4 $331.4 $317.5 $516.0 $543.5 $484.3

Avg Shrs Outstanding - Diluted 90.68 91.93 97.33 98.83 94.70 90.15 88.30 88.40 88.40 89.15

Operating Cash Flow/Dil.- Share $4.55 $4.16 $4.42 $4.27 $3.71 $3.82 ($0.14) $0.45 $1.83 $1.97
Free Cash Flow/Dil. - Share $3.31 $2.57 $2.71 $2.00 $1.54 $1.51 ($1.29) $0.07 $1.10 $1.07

Cash/Share $3.88 $3.76 $5.14 $4.93 $2.99 $3.68 $3.60 $5.84 $6.15 $5.43

Source: Company reports and Wells Fargo Securities, LLC estimates

Annual Cash Flow Statement
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Brunswick Corporation (BC) 3-yr. Price PerformanceBrunswick Corporation (BC) 3-yr. Price Performance

Date                                                                                                                                                        
 

 Date Publication Price ($)  Rating Code Val. Rng. Low Val. Rng. High Close Price ($) 
 10/31/2006  Conder 
 10/31/2006 NA 2 NE NE 30.93 

 9/28/2007 NA NR NE NE 22.86 
 11/12/2007 22.41 2 20.00 23.00 21.27 

 1/7/2008 15.74 2 17.00 19.00 15.54 
 5/23/2008 15.04 2 15.00 17.00 14.67 
 7/8/2008 10.11 2 10.00 12.00 10.94 
 8/5/2008 13.01 2 12.00 14.00 13.93 
 10/10/2008 8.12 2 8.00 10.00 7.49 
 10/24/2008 3.48 2 6.50 8.00 3.29 
 12/5/2008 3.05 2 6.50 7.50 3.36 
 2/9/2009 3.45 2 4.00 4.50 3.71 

 
Source:  Wells Fargo Securities, LLC estimates and Reuters data 

 
Symbol Key Rating Code Key 

 Rating Downgrade  Initiation, Resumption, Drop or Suspend  1 Outperform/Buy SR Suspended 
 Rating Upgrade  Analyst Change 2 Market Perform/Hold NR Not Rated 
 Valuation Range Change  Split Adjustment 3 Underperform/Sell NE No Estimate 
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I certify that: 
1) All views expressed in this research report accurately reflect my personal views about any and all of the subject securities or 
issuers discussed; and  
2) No part of my compensation was, is, or will be, directly or indirectly, related to the specific recommendations or views expressed 
by me in this research report. 
 
 Wells Fargo Securities, LLC and/or its affiliates, have beneficial ownership of 1% or more of any class of the common stock of 

Brunswick Corporation. 
 
Risks to our valuation include: 1) A prolonged consumer and housing market downturn given the high correlation to U.S. boat 
industry unit sales, 2) Availability of credit, 3) Irrational actions by competitors, 4) Raw materials/component price increases, and 
5) Adverse foreign exchange. 
 
Wells Fargo Securities, LLC does not compensate its research analysts based on specific investment banking transactions. 
Wells Fargo Securities, LLC’s research analysts receive compensation that is based upon and impacted by the overall profitability 
and revenue of the firm, which includes, but is not limited to investment banking revenue. 
 
STOCK RATING 
1=Outperform: The stock appears attractively valued, and we believe the stock's total return will exceed that of the market over the 
next 12 months. BUY 
2=Market Perform: The stock appears appropriately valued, and we believe the stock's total return will be in line with the market 
over the next 12 months. HOLD 
3=Underperform: The stock appears overvalued, and we believe the stock's total return will be below the market over the next 12 
months.  SELL 
 

SECTOR RATING 
O=Overweight:  Industry expected to outperform the relevant broad market benchmark over the next 12 months. 
M=Market Weight:  Industry expected to perform in-line with the relevant broad market benchmark over the next 12 months. 
U=Underweight:  Industry expected to underperform the relevant broad market benchmark over the next 12 months. 
 

VOLATILITY RATING 
V = A stock is defined as volatile if the stock price has fluctuated by +/-20% or greater in at least 8 of the past 24 months or if the 

analyst expects significant volatility. All IPO stocks are automatically rated volatile within the first 24 months of trading. 

 
As of: November 2, 2009  

41% of companies covered by Wells Fargo Securities, LLC 
Equity Research are rated Outperform. 

Wells Fargo Securities, LLC has provided investment banking 
services for 35% of its Equity Research Outperform-rated 
companies. 

53% of companies covered by Wells Fargo Securities, LLC 
Equity Research are rated Market Perform. 

Wells Fargo Securities, LLC has provided investment banking 
services for 31% of its Equity Research Market Perform-rated 
companies. 

6% of companies covered by Wells Fargo Securities, LLC 
Equity Research are rated Underperform. 

Wells Fargo Securities, LLC has provided investment banking 
services for 34% of its Equity Research Underperform-rated 
companies. 

  

Important Disclosure for International Clients 
             

The securities and related financial instruments described herein may not be eligible for sale in all jurisdictions or to certain 
categories of investors. For certain non-U.S. institutional reader (including readers in the EEA), this report is distributed by 
Wells Fargo Securities International Limited (“WFSIL”). For the purposes of Section 21 of the UK Financial Services and Markets 
Act 2000 (“the Act”), the content of this report has been approved by WFSIL a regulated person under the Act. WFSIL does not deal 
with retail clients as defined in the Markets in Financial Instruments Directive 2007. This research is not intended for, and should 
not be relied upon, by retail clients. 
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Important Information for Australian Recipients 
Wells Fargo Securities, LLC is exempt from the requirements to hold an Australian financial services license in respect of the 
financial services it provides to wholesale clients in Australia.  Wells Fargo Securities, LLC is a registered broker-dealer registered 
with the U.S. Securities and Exchange Commission, and a member of the New York Stock Exchange, the Financial Industry 
Regulatory Authority, and the Securities Investor Protection Corp.  Wells Fargo Securities, LLC is regulated under U.S. laws which 
differ from Australian laws.  Any offer or documentation provided to you by Wells Fargo Securities, LLC in the course of providing 
the financial services will be prepared in accordance with the laws of the United States and not Australian laws. 

Important Information for Recipients in the Hong Kong Special Administrative Region of the People's 
Republic of China ("Hong Kong") 
For recipients resident in Hong Kong, this research is issued and distributed in Hong Kong by Wells Fargo Securities Limited. 
Wells Fargo Securities Limited is a Hong Kong incorporated investment firm licensed and regulated by the Securities and Futures 
Commission to carry on types 1, 4, 6 and 9 regulated activities (as defined in the Securities and Futures Ordinance [the "SFO"]). This 
research is not intended for, and should not be relied on by, any person other than professional investors (as defined in the SFO). 
The securities and related financial instruments described herein are not intended for sale nor will be sold to any person other than 
professional investors (as defined in the SFO). Any sale of any securities or related financial instruments described herein will be 
made in Hong Kong by Wells Fargo Securities Limited. Please consult your Wells Fargo Securities Limited sales representative or the 
Wells Fargo Securities Limited office in your area for additional information. 

Important Information for Japanese Recipients 
This material is distributed in Japan by Wells Fargo Securities (Japan) Co., Ltd., a foreign securities company registered with the 
Financial Services Agency in Japan. 

Additional Disclosures 
Wells Fargo Securities, LLC is a U.S. broker-dealer registered with the U.S. Securities and Exchange Commission and a member of 
the New York Stock Exchange, the Financial Industry Regulatory Authority and the Securities Investor Protection Corp. 
Wells Fargo Securities International Limited is a U.K. incorporated investment firm authorized and regulated by the Financial 
Services Authority. 

This report is for your information only and is not an offer to sell, or a solicitation of an offer to buy, the securities or instruments 
named or described in this report. Interested parties are advised to contact the entity with which they deal, or the entity that 
provided this report to them, if they desire further information. The information in this report has been obtained or derived from 
sources believed by Wells Fargo Securities, LLC, to be reliable, but Wells Fargo Securities, LLC, does not represent that 
thisinformation is accurate or complete. Any opinions or estimates contained in this report represent the judgment of  
Wells Fargo Securities, LLC, at this time, and are subject to change without notice. For the purposes of the U.K. Financial Services 
Authority's rules, this report constitutes impartial investment research. Each of Wells Fargo Securities, LLC, and 
Wells Fargo Securities International Limited is a separate legal entity and distinct from affiliated banks. Copyright © 2009 
Wells Fargo Securities, LLC. 
 

 

SECURITIES: NOT FDIC-INSURED/NOT BANK-GUARANTEED/MAY LOSE VALUE 
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